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Presentation 

 

Sawada: Hello everyone. My name is Masahiro Sawada, President and Representative Director of PARIS MIKI 
HOLDINGS Inc. I would like to provide an overview of our financial results for Q2 of the fiscal year ending 
March 31, 2025. 

 

Today's agenda is as shown here. 

First, a narrator will give an overview of the financial results based on the material. I will then discuss the 
topics of H1 and planned initiatives. 
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Company Representative: I will start by explaining the interim consolidated income statement for H1 of the 
fiscal year ending March 31, 2025. 

Net sales were JPY26,116 million, 103.6% YoY; gross profit was JPY17,702 million; operating profit was 
JPY1,179 million, 74.7% YoY. 

Although sales were up YoY, profit was down, resulting in higher sales with lower profit. The decrease in 
operating profit was mainly due to a 1.4 percentage point decline in the gross profit margin as a result of a 
higher sales mix of products with lower gross profit margins, as well as an increase in SG&A expenses of 
approximately JPY650 million YoY due to higher personnel costs and variable rents associated with increased 
sales. 

In non-operating income, ordinary profit was JPY1,180 million, 57% of the previous year's level, mainly due to 
foreign exchange fluctuations. Net profit was JPY714 million, 47.1% of the previous year's level. 
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This page shows sales for domestic segment. 

The number of domestic stores opened was 13 and the number of the ones closed was nine, bringing the total 
number of domestic stores to 634. Net sales were JPY23,216 million, 104.2% of the previous year’s level. 

In terms of sales by subsidiary, PARIS MIKI and KIMPO-DO both grew at 104.2% and 105.3% respectively, over 
the previous year. We believe that the demand from inbound tourists, especially for sunglasses which has 
remained strong since the previous fiscal year, and demand for luxury items mainly at urban department 
stores, have contributed to the topline growth. 
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Here are the sales for overseas segment. 

Two overseas stores were opened, and 11 stores were closed, bringing the total number of overseas stores 
to 82. Net sales totaled JPY2,999 million, 99.1% of the previous year’s level. 

The number of stores decreased by 12 compared to the same period of the previous year. In particular, we 
have closed stores in China and South Korea successively, which led to the revenue decrease. 
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This shows operating profit by segment. 

For the domestic segment, operating profit was JPY1,163 million for PARIS MIKI and JPY185 million for KIMPO-
DO, 83.1% and 103.2% of the previous year’s level, respectively.  

For overseas operations, amid soaring costs and personnel expenses, there were delays in opening clinics in 
the Philippines and a continued economic downturn in China. These factors, along with others, resulted in a 
loss of JPY209 million. 
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Here are the main non-operating income and expenses. 

Non-operating income was JPY522 million in Q2 last year, including JPY373 million in foreign exchange gains. 
In Q2 this fiscal year, we posted an operating expense of JPY178 million, including JPY120 million in foreign 
exchange losses. 
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Finally, here is our full-year consolidated earnings plan for the fiscal year ending March 31, 2025. At this time, 
there is no change from the forecast announced on May 13, 2024. 

From the viewpoint of stable dividends to our shareholders, we have decided to pay an interim dividend of 
JPY4 per share, in line with our recent dividend forecast. We currently plan to pay a year-end dividend of JPY8 
per share, a JPY2 increase. This remains unchanged from the initial plan. 

We will closely monitor our performance trends and social conditions and will promptly disclose any forecasts 
if we deem it necessary to revise them. 

This concludes a summary of our business results for Q2 of the fiscal year ending March 31, 2025. 

Sawada: Next, I will explain the topics of H1 and planned initiatives. 
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Let me start with the topics for H1. Demand from inbound tourists continued to be strong. One of the key 
measures for the Company is to drive the sales from these customers. 

Therefore, we have been working hard to meet such a demand and is expanding the number of stores that 
handle duty-free shopping. We have also enhanced our infrastructure by introducing foreign-language POPs, 
instruction manuals, and interpretation apps. We have also assigned staff who speak foreign languages and 
installed multilingual vision measuring devices at stores with particularly high demand from inbound tourists. 

We will continue to actively respond to their demand by developing products that meet the diverse 
preferences of visitors from different countries and regions, and by providing finely tuned services such as 
delivery of custom-made eyeglasses to hotels and other places where visitors are staying. 
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Next topic is about sunglasses. Sales are accelerating, even faster than the previous year's dramatic growth. 

Main drivers for sales include entertainment-oriented stores, demand from inbound tourists at department 
stores, and limited-time pop-up stores at approximately 60 locations. 

We believe that the extremely hot summer and relatively fine weather on weekends, when the number of 
shoppers increases, have contributed to the strong performance this year. More importantly, we believe that 
the significant contributor for the strong performance is the Company's measures to offer a full lineup of 
products under both national and private brands to meet the different needs at a wide variety of stores 
tailored to local markets and customers.  
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As for hearing aids, sales had been strong through the previous period but are now trending at 93.9% 
compared to Q2 of last year.  

We were one of the first in the industry to offer a flat-rate rental service, and the number of subscribers 
continues to increase. 

Since the fee for rental services is smaller than normal purchase transaction, the growth of rental user base 
could be one of the reasons for the temporary decline in sales. However, we have been able to provide 
customers with a new option of renting hearing aids in addition to purchasing them, which we believe will 
lead to medium- to long-term growth by expanding the market to people who do not wear hearing aids, which 
is said to account for 85% of people with hearing loss. 
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Next topic is about store development. We opened 13 new stores in Japan as of the end of September. 

Two lodge-type stores were opened as flagship stores in the region, and a wide variety of stores were opened, 
including a maison-type store built on furnished property and an American diner-style entertainment-type 
store. 

In addition, we have opened a specialty store for hearing aids in Mishima, Shizuoka Prefecture. It mainly offers 
flat-rate rental service through consultation in addition to selling them. We have a relatively younger 
populations and more female customers than our average store, which we intend to cultivate as a new 
initiative to expand the market for hearing aids. 
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These are the overseas-related topics.  

In China, whose domestic economy has been stagnant for some time, we continue to face a difficult situation. 
We relocated one existing store to a better location and reopened it this fiscal year. We will continue to 
accelerate the consolidation of unprofitable stores. 

As for the ophthalmology hospital established in the Philippines, there have been delays in various procedures 
including insurance approval, and we continued to incur upfront cost in H1, but we hope it will catch up in H2. 

Although sales in Singapore, Thailand, and other Southeast Asian countries have remained strong, the impact 
of higher personnel expenses and costs has been significant, resulting in an operating loss of approximately 
JPY200 million for the overseas segment as a whole in H1. Our major challenge for H2 is how to contain and 
reduce these losses. 
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Next, I will explain our forward-looking initiatives. 

Based on our underlying philosophy of "catering to the needs of each and every customer," we have been 
working to improve the customer experience, or CX, as our top priority, especially in our domestic retail 
business. 

The Net Promoter Score, which has been introduced as an indicator to measure customer loyalty, has also 
been steadily improving. 
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As part of our efforts to improve the customer experience, PARIS MIKI Inc., launched the "Save the Eyes" 
initiative. 

Specifically, we offer a free trial of our unique eyesight counseling system called Personal Direction. We 
believe that this is a measure that can further improve the customer experience by offering optimum vision 
that matches the eye condition and lifestyle of each individual customer, thereby enhancing their quality of 
life. 

Since the establishment of the national certification program for Professional Optician, we have boasted one 
of the highest numbers of certification holders in the industry. Until the previous year, the Group as a whole 
had 994 qualified staff. This year, the number of certification holders who passed the exam has further 
increased, surpassing 1,100. This means that one out of three employees is a certification holder. 

We believe that it is precisely because of our talent pool with rich expertise and technical skills that enables 
us to pursue such a meaningful value proposition, "Save the Eyes". 
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In addition, KIMPO-DO Co., Ltd. is actively soliciting appointments for vision test and counseling service. 

We use the latest vision test equipment by ZEISS to measure detailed data about our customers' eyes, and we 
carefully listen to our customers about their living environment and any problems they may have. We believe 
that by taking the time to get to know each customer, we are able to provide even higher added value. 
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In terms of storefront measures, we are constantly launching new initiatives to meet the changing trends and 
customer needs. We have renovated an existing PARIS MIKI store in Ginza which will open under the new 
format called LINDBERG by PARIS MIKI. 

LINDBERG is a Danish eyeglass brand that has been awarded numerous international design prizes and is loved 
by many celebrities around the world. 

The store, which will open on November 21 as the first LINDBERG specialty store in Japan, will feature a wide 
range of items and allow customers to experience the sophisticated world of LINDBERG. We are very excited 
to see the synergies through the combination of LINDBERG's sophisticated products and our skills and 
hospitality. 
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Finally, these are the key measures for overseas markets. 

On October 25, a new complex called One Bangkok opened in the central Bangkok, Thailand, and we have 
opened a store in there. The facility was jointly developed by two of Thailand's largest companies and opened 
in a prime location, with the size of four Tokyo Dome baseball stadiums. It is a hot place that attracts attention 
not only from within Thailand but also from around the world and has enjoyed high customer traffic since its 
opening. 

The clinic in the Philippines has also begun operations. Future synergies can be expected from the three 
existing opticians. 

In overseas, we continue to develop both opticians and medical facilities, with a focus on Southeast Asia. 

That concludes my briefing. Thank you very much for your time today.  

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


